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For addition information see:
Department of Health and Human Services: www.pandemicflu.gov
Center for Disease Control: www.cdc.gov
World Health Organization: www.who.int



http://www.pandemicflu.gov/

Preparing for a Pandemic Influenza

Pandemic Influenza: is a flu that causes a global outbreak, or pandemic, of a serious illness that spreads
easily from person-to-person. It is expected to cause a major impact to business operations.

Determine Critical Work
e Work that must be done for the survival of the business and/or survival of others.
o Risk to the business if not supported.

Develop a Communication Plan

Write sample message to staff about a pandemic now before a pandemic and for each stage during a pandemic.
Let the staff know you are planning.

Ask supplies about their plan and determine alternative resources.

Establish a hot line for messages to staff so that the staff can stay informed.

Develop Human Relations Policies

Do you need a policy to request staff to stay at home if ill and sending them home if they become ill ato work?
Is it possible for your business to operate at an off-site location or from a different site?

Do you need rules about working at home and what you will and will not support?

Will you pay your staff during a pandemic if they are not working?

Will staff benefits continue?

Ensure direct deposit for all staff members.

Encourage seasonal flu vaccination.

Consider having professional help to assist staff in coping with stress and loss during this time.

Good Hygiene and Social Distancing Measures
e Encourage: washing hands often, using had sanitizer, following good cough etiquette.
o During the pandemic, clean surfaces: handles, phones, door knobs, etc.
o Consider: restricting shaking hands, restricting face-to-face meeting and if required then sit at least 3 fee apart, expanding work hours,
staggered working hours and restricting cafeteria seating. Do you need policies to be able to enact these measures?

Determine Computing Requirement
o Working at home (check with Legal and Human Resources about insurance issues).
e Can staff work from home? Be sure to practice.
e Consider laptops for key staff.
e Can payroll be run from a remote location? If not, how will you pay your staff?
o Determine if office phone extensions can be transferred to staff member’s homes.



